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- Das Ordnungssystem wird aus Grilnden der besseren Obersicht in 2wei Hierarchieebenen unterteit.
1 - Es wird eine grobe Einteilung der Leistungen nach Filhrungs- Kem- und Supportaufgaben empfohien (1. Herarchiestufe)

- Die Fihrungs-. Kem- und Supportaufgaben sind dann nach weiteren sachiichen Kriterien 2 urtertellen (2. Herarchiestufe)

r( Erfolgsfaktoren:

- Die Mitarbetenden kennen die Strukturelemente des Leistungsinventars. o

Public Administration’s simple Entry into
Process Management

The documentation of services and processes is the technical foundation and key requirement for

“networked public administrations”. In Netcetera and its partner BOC, proven experts provide you

with a pragmatic entry into an eCH-compliant organisation, documentation and process sequence.

Our services:

= Accompanied introduction and training for your project and process managers (BPMN
method)

= Easy-to-use and powerful tool Adonis Standalone Full Version 4.0

= Prepared eGovernment process structure

= Professional review of your initial work

= Access to the eGov process portal (community)

In cooperation with A

Www.bocsroup.com

The BOC Group is the technology leader in the area of [T-based management tools. Amongst other
things, it provides the Adonis tool kit for business process management and the ADQit tool kit for IT,
architecture and service management.
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The Challenge

The Swiss e-government strategy defines three objectives:

= Businesses use electronic options for their interaction
with public administration.

= The authorities have upgraded their business
processes and communicate electronically with one
another.

= The population can process frequent or laborious
transactions with the authorities directly via electronic
channels.

To achieve these objectives, public services and processes

must be systematically documented in a standard way

during business process management.

The Solution

Process documentation creates common expertise. We

support you in every respect efficiently and individually in the

creation of your documentation. The iGov BPM StarterKit

supplies you with the following services:

= Introduction to process management according to eCH
standards

= Installation and brief training for the Adonis process
management tool

= Single Adonis 4.0 licence, including eCH StarterKit,
sample processes and documentation

= Review of your initial work as part of subsequent
refresher training

= Access to the community platform eGov process portal
prozess-portal.ch
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The iGov BPM StarterKit contains all elements according to
the eCH-0096 BPM Starter Kit.
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Your Benefits with the iGov BPM StarterKit

= Practical introduction to process management by
experts

= Ready to start: all tools installed at your end and you
are given access to all bases and documents

= Quick entry into the process world thanks to an
integrated eCH project guideline

= The seamless transition from documentation to oper-
ational handling of processing (workflow systems) is
guaranteed

= You exchange experience with proven experts

= Everything is eCH standard compliant and tried and
tested

= Cost-effective entry

= Fixed price: CHF 9,750, excl. VAT
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Sample process eCH StarterKit with sample form
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